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Kick-off meeting and first SG meeting
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11-12 July 2018
Las Palmas de Gran Canaria, Spain

Day 1: 11th July 2018

ITC, Calle Cebrian 3, Las Palmas de Gran Canaria (Spain)

13h00-13h15 Institutional greetings: Government of Canary Islands

13h15-14h45 Round table of partner presentations (10 minutes each): presentation of the
partner organisations and state of the art on energy efficiency in their territory

14h45-15h30 Presentation of project objectives, expected outcomes and results, time chart

15h30-16h00 Stakeholder involvement

16h00-16h30 Coffee break

16h30-17h30 Interregional joint analysis; organisation of the first project interregional visit

17h30-18h30 Communication activities and requirements; project communication strategy;
communication checklist

Day 2: 12th July 2018 — First SG meeting

ITC, Calle Cebrian 3, Las Palmas de Gran Canaria (Spain)

09h00-10h15 Project management and reporting; case studies on project reporting and
public procurement

10h15-10h30 Coffee break

10h30-12h30 Managing finances; presentation of the Subsidy Contract and the Partnership
Agreement

12h30-13h00 Next steps and deadlines; project meeting calendar

14h00-17h00 Field visit to ITC's installations in Pozo lzquierdo (south of GC island)




